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ABOUT US

Egypt-based consulting firm established in
2016 that help development organizations,
public institutions, and private-sector
partners design and implement evidence-
based, socially and environmentally

responsible solutions.

@ Our Services

Program Management
Institutional & Capacity
Development

Applied Research & MEL
Entrepreneurship & MSME
Support

CSR, Inclusive Business, &
ESG Advisory

“We strengthen
organizations and

SIEC, LLC.
info@siec-eg.com

communities through
data-driven design,
inclusive economic

® What we do

We design, plan, and support
implementation of multi-
stakeholders programs, in addition
to studies, assessments, and
decision-making analytics. We
design and implement sustainable
and inclusive strategies, as well as
capacity building programs.

20, 106 Street, Maadi, Cairo, Egypt

development, and
environmentally
conscious practices”

® why Us

Multidisciplinary expertise
Field-tested methodologies
Adapted experience for social
and economic contexts
Practical & scalable solutions
Commitment to social and
environmental value creation

www.siec-eg.com



AREAS OF EXPERTISE

e Program design, implementation
planning, risk management, and
operational guidelines that improve
efficiency and results.

e Organizational assessments, process
optimization, CB systems for
sustainable performance.

e Socio-economic studies, value chain
analysis, and mixed-method
evaluations for actionable insights.

e Entrepreneurship training, BDS design,
incubation frameworks, and
investment readiness support.

¢ Inclusive business model design,
micro-supplier integration,
sustainability strategy, and ESG/CSR
program development.

::::::::::

OUR CLIENTS

FRIEDRICH
EBERT

[ THE AMERICAN
9 UNIVERSITY 1N CAIRD
Sali L ¥de o 3

TRACK RECORD

e Socio-economic & livelihoods assessments in
vulnerable communities to inform inclusive
economic strategies and programming.

Market & value chain analyses identifying viable
opportunities for low-income households.

BDS, mentoring, incubation models development, &
investment readiness support for startups & MSMES.
Local economic initiatives and participatory
planning programs in informal settlement.
Assessments, workflow optimization, & performance
improvement for community-service centers.
Evaluations, mapping, & databases development
for evidence-based policies and service delivery.
BoP models, integrating micro-suppliers, informal
workers, and community-based entities into
private-sector value chains, & sustainability
objectives.
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